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Turns Strategy Into Scalable, Cross-Functional Execution

By Brian Harris

Executive Summary

High growth organizations often struggle to convert strategic direction into
coordinated execution. Teams work hard, but their efforts move in different
directions. The issue is not talent, tools, or intent. It is the absence of a shared, cross
functional structure that helps teams interpret strategy, organize work, adopt new
behaviors, and reinforce them over time.

This whitepaper introduces a high level view of how a unified enablement
architecture can close this gap. The architecture is built on six structural pillars. These
pillars provide clarity of intent, create organized workflows, assess readiness, supply
contextual support, reinforce new behaviors, and promote continuous learning.
Together they form the conditions that allow coordinated orchestration to emerge
across the organization.

When orchestration is supported by structure rather than effort alone, execution
becomes smoother and more predictable. Teams move with a shared rhythm.
Adoption becomes more consistent. Reinforcement remains active. Leaders gain
clearer visibility into progress and can guide initiatives with greater confidence.

The ideas outlined here offer a starting point for organizations that want to improve
coordination and reduce the friction that slows major initiatives. They provide a
simple pattern for moving from strategy to scale in a way that supports growth at
any stage.
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Section 1: Problem Statement

Modern SaaS and Al-driven companies face an execution
problem, not a strategy problem.

Across industries and primarily early organizational stages, from post-seed to late
Series B, leadership repeatedly confronts two structural challenges that compound
as organizations scale.

1. Engineering Capacity Is Consumed by Reactive Work

In high-velocity software environments, especially those whose purview
include agentic or Al-enabled features, engineering teams spend
disproportionate time responding to support escalations, resolving gaps in
user understanding, and patching issues that stem from inconsistent
workflows or unclear product guidance.

These interruptions create a downstream chain of technical debt, deprioritized
roadmap items, and slower feature delivery.

Founders and CTOs routinely report that up to half of engineering calories
are lost to this type of unplanned, reactive work. It constrains innovation
precisely when speed matters most.

2. Documentation and Enablement Lag Behind Feature Velocity

The faster products evolve, the more likely that documentation, onboarding,
training, and customer-facing guidance fall behind. Early-stage momentum
masks this gap, until well-established mid-market and enterprise buyers enter
the pipeline.

At that point, incomplete documentation is interpreted not as a momentary
lag, but as a signal of product immaturity.

GTM leaders consistently cite stalled deals and qualification friction because
prospects perceive “lack of documentation” as “lack of readiness.
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Opportunities slow down dramatically or close-lost, not for lack of capability,
but for lack of clarity and enablement.

The Strategic Impact

Individually, these two problems create operational drag.
Together, they form a reinforcing loop that erodes growth velocity:

Both challenges appear operational, but their compounding effect is
fundamentally strategic.

They erode organizational momentum and create drag precisely when speed
and clarity matter most.

4 STRATEGY + ARCHITECTURE + ENABLEMENT + REINFORCEMENT 3 SCALE

~

Without a System:
Strategy + Fragmentation + Reactivity + Erosion of Trust + Lost Deals

With a System:
Strategy -+ Architecture = Enablement = Reinforcement + Predictable Growth

Figure 1.1| Strategy-to-Scale Execution Flow
A high-level process comparison of organizational progression with
and without an underpinning unified enablement architecture.

This pattern is so common that it appears across nearly every fast-scaling SaaS
category, from workflow automation to applied Al.

Why Existing Approaches Fail

Most organizations address these issues tactically:

Hiring more support staff, techwriters, and expanding customer success
Creating more documentation

Conducting more training

Reorganizing onboarding

Reprioritizing backlogs

Each action provides temporary relief but no structural improvement.
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The underlying issue is the absence of a unified system that links strategy,
enablement, and reinforcement across the organization.

Executives are left with fragmented efforts that vary by function, team, and maturity
level. The result is avoidable friction, inconsistent execution, and an inability to scale
behavior at the pace the product demands.

The Core Problem

High-growth companies lack a cohesive enablement architecture, one capable of
turning strategic intent into consistent, reinforced, cross-functional execution.

This is not a documentation problem, nor a training problem. It is an architecture
problem.

Several models, including the Universal Enablement Framework, exist to address
exactly this problem.
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Section 2. Hypothesis

A Unified Enablement Architecture Can Close the
Strategy-Execution Gap
The persistent breakdown between strategic intent and scalable execution is

structural in nature. It reflects gaps in how organizations connect direction,
workflows, and reinforcement..

Modern Saa$S and Al-native companies operate in high-velocity environments where
strategy evolves faster than teams can absorb, interpret, or execute it. In these
conditions, organizations typically respond with tactical fixes: more enablement
content, more training sessions, more tools, more meetings, more process. Yet the
outcomes remain the same: localized improvements, but no meaningful movement
toward organizational clarity, coherence, or predictable scale.

This whitepaper proposes a simple but powerful hypothesis:

Organizations grow faster, execute more consistently,
and scale more predictably when strategic intent is
translated through a unified enablement architecture:
a single system that aligns waypoints, capabilities,
behaviors, and reinforcement mechanisms across the
entire company.

Said differently:

Enablement is not a department.

It is the connective tissue of execution.

When enablement is treated as content support or training administration, its
impact is inherently limited. But when treated as an architectural function, one that

defines how strategy becomes action across multiple teams, enablement becomes
the system that makes execution scalable.

Copyright © 2026 Bold Universe LLC



Enablement Orchestration Whitepaper Series
The hypothesis rests on three observable truths:

1. Strategy breaks at the interface between teams.
Success in one function does not automatically translate to adjacent
functions. Without a shared structure, cross-functional motion fragments as
organizations grow.

2. Execution slows without a repeatable pattern.
In the absence of a system, teams rebuild work from scratch, interpret
direction inconsistently, or drift into local optimizations that conflict with
global objectives.

3. Reinforcement determines outcomes more than intention.
The presence, or absence, of structured reinforcement loops is the single
biggest predictor of whether new initiatives sustain or collapse.

From these truths, the hypothesis emerges:

If an organization constructs a unified enablement architecture, one that defines its
waypoints, operationalizes its strategy, guides its teams, and reinforces its behaviors,
then execution becomes faster, clearer, and more predictable.

This hypothesis does not claim perfection, nor does it assert that structure replaces
judgement, creativity, or leadership. Instead, it argues that without a shared
architectural backbone, even the strongest teams will struggle to align, adopt, and
sustain the behaviors necessary for scale.

The sections that follow outline the observations, rationale, and proposed
architecture behind this hypothesis; and explore why enablement, properly defined,
is the keystone function most organizations overlook.
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Section 3. Observations & Rationale

Why Fragmentation Creates Drag and Why a Shared
Architecture Reduces It

Across modern SaaS and Al companies, patterns appear repeatedly in organizations
causing them struggle in their efforts to grow and scale. These patterns are not the
result of poor talent or insufficient effort. They arise because teams are operating
without a shared structure that connects strategic intent to day to day execution.

Below are the five core observations that support the hypothesis introduced in
Section 2.

Observation 1:
High velocity organizations amplify inconsistencies in interpretation.

When leadership teams update strategy frequently, each function interprets those
shifts through the lens of its own local context. Sales hears one thing. Product hears
another. Marketing hears a third. None of these interpretations are incorrect, but
each team uses its own mental model to understand what the strategy requires.

Over time, these differences compound. The result is not misalignment on goals, but
misalignment on how to reach them. The friction this creates is subtle at first, then
increasingly visible in missed handoffs, rework, and confused internal
communication. This pattern is so common that it shows up in almost every fast
scaling company regardless of industry.

Observation 2:
Teams are forced to rebuild the same work repeatedly.

In organizations without a defined enablement architecture, every team invents its
own approach for adopting new initiatives or processes. Content creation,
onboarding, documentation, reinforcement, and cross functional alignment become
independent efforts that vary widely between departments.
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This creates three predictable outcomes.

1. Slow adoption, because no one has a clear place to start.
2. Inconsistent adoption, because teams interpret and execute differently.

3. Weak reinforcement, because no one knows who owns the long term habits.

The absence of a shared structure also means that organizational knowledge is
fragile. When people leave, their work leaves with them.

Observation 3:
Reinforcement is the deciding factor in whether change sticks.

Organizations often invest heavily in announcing new initiatives but much less in
reinforcing them. Without structured reinforcement loops, training and
documentation lose effectiveness very quickly. Teams revert to previous habits... not
because they resist change, but because no system helps them retain and reapply
the new behaviors.

Companies that create consistent reinforcement patterns see a very different result.
Behaviors stabilize, knowledge becomes shared, and cross functional execution
becomes more reliable. The presence of reinforcement is often the difference
between adoption and abandonment.

Observation 4:
Local optimization can undermine global performance.

Individual teams often make rational decisions based on their own needs. Product
optimizes their efforts for speed. Sales optimizes for immediate clarity. Support
optimizes for resolution time. Marketing optimizes for audience signals. Without a
shared architecture, each team acts logically within its own framework, but the
organization as a whole becomes less coherent.

This fragmentation is rarely intentional. It is simply the natural outcome of teams
lacking a unified model for how strategy is translated into execution.
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Observation 5:
Companies with a shared structure scale faster than companies with ad hoc
processes.

Organizations that succeed at scale often have one advantage that is not
immediately visible. They use a predictable pattern for translating strategic initiatives
into cross functional action. The pattern does not eliminate uncertainty, but it gives
each team a consistent starting point and a consistent way to stay aligned.

These organizations spend less time clarifying intent, less time rebuilding work, and
less time correcting drift. Their internal processes are not perfect. They are simply
structured.

Rationale:
A Unified Enablement Architecture Reduces Organizational Drag

The observations above illustrate a central idea. Most organizational friction arises
from the absence of a shared architecture that organizes execution across teams.
When strategy enters a consistent framework, interpretation becomes clearer,
adoption becomes faster, and reinforcement becomes stronger.

This is why enablement, when defined as a structural function rather than content
support, becomes the keystone in closing the strategy execution gap. It provides the
common spine that teams rely on to turn intent into action.

The next section outlines a high level structure for a unified enablement architecture.
Many models exist for operationalizing this structure. The Universal Enablement
Framework is one such approach, though the specifics of any proprietary model are
beyond the scope of this paper.
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Section 4. Proposed Solution

A Structured Model for
Turning Strategy Into Scalable Execution

The challenges described in earlier sections share a common origin. Most
organizations do not use a consistent structure for translating strategy into
coordinated execution. Although several models exist for addressing this gap, they all
seek to create the same conditions. They provide a shared way to interpret intent,
organize work, and support the behaviors that drive long term adoption.

For the purpose of this whitepaper, these ideas are expressed as a set of structural
pillars. These pillars help organizations move from intent to action with less friction
and greater predictability. They offer a simple, adaptable pattern that teams can use
as they move through change, without forcing any specific methodology.

The structural pillars are outlined below.

1. Clarity of Intent

Teams move faster when the strategic direction is unambiguous. Clarity of intent
gives every function the same reference point. It prevents interpretation drift and
reduces unnecessary debate.

2. Organized Workflows

Successful organizations group related initiatives, define sequencing, and create
lightweight governance. This helps teams understand how their work connects to
the broader effort and prevents fragmentation.

3.Insight Into Gaps and Readiness

Effective execution depends on understanding what people, systems, and processes
are ready for. Organizations that invest in gap identification can avoid false starts and
misaligned expectations.
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4. Contextual Support Systems

Teams adopt new behaviors more consistently when they receive the specific tools,
knowledge, and support that make the behavior easier to perform. Support systems
should match the needs of the role and the nature of the change.

5. Reinforcement Patterns

New behaviors do not sustain themselves. Reinforcement patterns help teams
practice, refine, and internalize new ways of working. Without reinforcement,
adoption quickly fades.

6. Measurement and Iteration

Organizations learn by assessing what works and adapting based on what they find.
Measurement is not only a reporting function. It is a learning function. Iteration
completes the cycle and prepares the organization for the next stage.

Clarity of
Intent

Measurement I

& Iteration

Organized
Workflows

Gaps &
Readiness
Insights

Reinforcement
Patterns

Contextual
Support
Systems

Figure 4.1| Structural Pillars Flow
A simplified view of how the six structural pillars reinforce one another
as a continuous cycle that supports coordinated execution.
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Bringing the Pillars Together

Taken together, these pillars form a simple and adaptable structure for enabling
change. They give leaders a consistent model for guiding initiatives and help teams
understand what is required for successful execution. This structure complements
leadership, judgment, and domain expertise by providing an operating pattern that
reduces confusion and improves the flow of work across functions.

The next section describes how these pillars form a cohesive architecture and why
enablement, properly defined, becomes the foundation that supports the entire
system.
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Section 5. The Architecture

How a Structured Model
Improves Cross Functional Execution

The structural pillars described in the previous section establish the foundation of an

execution architecture. This architecture gives the organization a consistent pattern
for how strategy is transformed into action and how new behaviors become lasting,
habitual capabilities. It is a simple but powerful structure that helps teams move
through change with clarity and stability, rather than a collection of templates or
isolated processes.

A useful way to think about the architecture is that it creates a shared path. Every
major initiative follows the same basic progression. Teams know how to enter the
path, how work will move, and how they will be supported along the way. This
reduces confusion, shortens the time required to reach shared understanding, and

limits the friction that usually emerges when different functions interpret strategy on

their own.

Below is a high level view of how the architecture operates.

1. It anchors change in clarity.

The architecture begins with a clear understanding of what must be achieved and
why it matters. This prevents the early drift that occurs when teams try to interpret
strategic direction without a common starting point. Clarity acts as the organizing
principle that shapes the rest of the work.

2. It organizes work into a coherent structure.

Once intent is clear, the architecture organizes work in a way that makes sense
across functions. Teams understand the sequence of activity, how responsibilities
connect, and what dependencies must be managed. This structure helps prevent
fragmented motion and isolated efforts.
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3. It identifies the conditions required for success.

The architecture encourages teams to examine readiness early. This includes
assessing skills, tools, processes, policies, and leadership alignment. By
understanding the conditions that support or inhibit success, organizations reduce
false starts and avoid deploying initiatives into environments that cannot sustain
them.

4. It supplies contextual support at the moment of need.

Teams adopt new behaviors more reliably when they receive support that is timely
and relevant. The architecture ensures that knowledge, tools, and guidance are
provided in the right format and at the right point in the journey. This keeps teams
from having to search for what they need or recreate it themselves.

5. It reinforces new behaviors until they stabilize.

Adoption is not the end of the process. Without reinforcement, most new behaviors
fade, even when launch activities appear successful. The architecture includes
planned reinforcement patterns that allow teams to practice, refine, and internalize
what they have learned. These patterns help turn initial engagement into lasting
capability.

6. It measures progress and adapts accordingly.

Finally, the architecture closes the loop by measuring impact and adjusting based on
what is learned. This creates a continuous improvement cycle. The organization gains
insight, corrects friction, and strengthens the system over time. The result is a
learning organization that becomes better at change with each initiative.

A System, Not a Sequence

Although the architecture is described in steps for clarity, it functions as a connected
system in which each pillar supports the others. Clarity strengthens structure.
Structure improves readiness. Readiness increases adoption. Adoption increases the
effectiveness of reinforcement. Reinforcement reveals where iteration is needed.
Iteration refines clarity, and the cycle continues.
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This circular structure is what helps organizations scale. It keeps teams aligned even
as strategy shifts. It reduces the time required for adoption. It maintains coherence
across functions. And it ensures that change does not end with launch activities, but
becomes embedded in daily work.

The next section explains why enablement, when defined through this architectural
lens, becomes the keystone that holds the system together and why many
organizations overlook it.
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Section 6. Why Enablement is the Keystone

The Structural Role That Connects
Strategy to Scalable Execution

Organizations often view enablement as a support function. In many companies it is
associated with content creation, training sessions, onboarding resources, and
reactive activities that respond to what other teams need. While these
responsibilities are vital, enablement can become the function that connects
strategy to the daily work of the organization across teams.

Enablement is the keystone because it is positioned at the point where strategic
direction meets practical execution. It is the function that interprets leadership
intent, helps teams understand what adoption requires, and reinforces the behaviors
that move the organization forward. When enablement is anchored in this structural
role, it provides stability that no other function is designed to offer.

There are three critical reasons why enablement becomes the keystone within a
unified architecture.

1. Enablement sits at the intersection of multiple functions.

Most strategic initiatives require coordinated activity across product, sales,
marketing, customer success, support, operations, and leadership. No single function
holds all the information or all the responsibility. Enablement works across these
interfaces, which gives it a holistic view of how strategy is being interpreted and
where translation gaps appear. This perspective is essential for creating consistent
understanding and coordinated action.

2. Enablement shapes the conditions needed for adoption.

Teams adopt new when the environment around them supports the change.
Enablement influences these conditions by supplying guidance, support systems,
job aids, and opportunities to practice. These activities reduce friction and make it
easier for teams to move from intention to behavior.
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3. Enablement is best positioned to maintain reinforcement.

Reinforcement determines whether new behaviors become sustained capabilities.
Most functions focus on their own workstreams and near term goals, which makes
long term reinforcement difficult to maintain. Enablement carries the responsibility
of ensuring that new skills, knowledge, and processes remain active and relevant
over time. This keeps change from fading after launch and stabilizes the
performance improvements that leadership expects.

Enablement Holds the System Together

When enablement is defined structurally, it becomes the connective function that
links clarity, structure, readiness, support, reinforcement, and iteration. Each of the
pillars described in the previous section relies on enablement to operate effectively. It
is the only function with the vantage point and responsibility to coordinate these
elements across the organization.

Enablement does not alter the responsibilities of leadership or the expertise of
functional teams. Instead, it strengthens their effectiveness by creating the shared
conditions in which coordinated execution becomes possible. When these
conditions exist, each function can contribute its best work without competing
interpretations or fragmented effort.

Enablement is the keystone because it strengthens the entire architecture. It
ensures that strategy is understood, that teams have what they need to execute, and
that new behaviors become stable. When organizations treat enablement as a
strategic, structural function, they increase the likelihood that transformation efforts
will produce the outcomes they expect.

The next section describes the outcomes organizations can expect when a unified
enablement architecture is in place and used consistently across major initiatives.
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Section 7. Expected Outcomes

The Organizational Effects of a
Unified Enablement Architecture

When organizations work within a unified structure for translating strategy into
execution, measurable shifts begin to appear in how teams operate. These shifts are
not the result of additional tools or expanded headcount. They emerge because the
organization is now moving through a pattern that supports clarity, coordination,
and reinforcement. The effect is an environment where cross functional
orchestration becomes possible and sustainable.

Below are the outcomes that organizations can expect when the structural pillars
described earlier are applied with consistency.

1. Clearer interpretation of strategic direction

Teams gain a shared understanding of what leadership’s strategic mandate intends
to accomplish and why it matters. This reduces the time spent clarifying
expectations and helps prevent drift. As a result, the organization enters new
initiatives with greater alignment and fewer early misunderstandings.

2. Faster and more coordinated execution

A common architectural pattern shortens the time required for teams to begin
working together. Functions are able to anticipate what others need, how work will
move, and where dependencies exist. This improves operational cadence and allows
multiple teams to progress in parallel without creating unnecessary rework.

3. Higher adoption and stronger behavior change

Because support systems and reinforcement patterns are embedded into the
architecture, teams adopt new behaviors more quickly and with more confidence.
Adoption is no longer dependent on one time events or individual effort. It becomes
part of the way the organization moves through change.
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4. Better use of expertise across functions

When the conditions for coordinated execution are present, each function can apply
its expertise more effectively. Specialists focus on their highest value work instead of
compensating for misalignment or unclear expectations. This reduces friction and
improves overall performance.

5. More reliable cross functional orchestration

Unified architecture creates the environment in which orchestration becomes
possible. Teams begin to move with shared rhythm, consistent understanding, and
predictable handoffs. This level of coordination is difficult to achieve without a system
that keeps interpretation and reinforcement aligned across the organization.

6. Reduced initiative fatigue

Clear structure, timely support, ongoing reinforcement, and tangible results help
prevent the exhaustion that often follows major initiatives. Teams spend less energy
trying to understand what is expected and more energy executing effectively. This
increases confidence and reduces the burnout associated with repeated
organizational change.

7. More dependable and measurable outcomes

With consistent structure and continuous iteration, organizations see more
predictable results. Leaders gain clearer insight into what is working, where friction
remains, and how to refine the approach. This transforms major initiatives from one
time events into a repeatable capability that improves over time.

A Foundation for Scalable Growth

When orchestration is supported by structure rather than effort alone, organizations
experience smoother execution, greater stability, and more impactful results.
Strategic initiatives advance with less friction. Adoption becomes more consistent.
Reinforcement remains active. Teams operate with a shared rhythm. The result is a
stronger foundation for meaningful growth at any stage, from early scale to
established enterprise.
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The next section provides a brief summary of how organizations can begin applying
these principles and where to explore additional resources that expand on the

concepts in this paper.
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Section 8. Calls-to-Action

Next Steps for Leaders
Moving Toward a More Orchestrated Organization

The ideas presented in this whitepaper outline the structural conditions that support
coordinated execution and sustainable behavior change. Although every
organization is different, leaders who wish to improve the flow of work within specific
functions or across the organization can begin to take practical steps to introduce
more clarity, structure, and reinforcement into their operating environment.

Below are several options for continuing the work described in this paper. These
steps do not assume any specific model or platform. They are intended to help
organizations explore structured enablement, orchestration, and reinforcement in a
way that suits their current, and planned size, stage, and strategic priorities to
accelerate the adoption and execution of strategic mandates and to reinforce
impactful outcomes.

1. Engage an enablement focused executive advisor

Organizations that are preparing for major initiatives often benefit from outside
guidance to define their mandate, structure their workflows, assess readiness, and
shape the support systems that drive adoption. An advisor with experience in
enablement and orchestration can help leadership teams turn strategic direction
into a clear, workable plan. This is especially valuable in high growth environments
where time and cross functional alignment are critical.

2. Explore a structured enablement model and supporting resources

Leaders who want to develop more consistent patterns for adoption and
reinforcement can explore structured enablement models, including the Universal
Enablement Framework. These models offer practical guidance on clarity of intent,
readiness assessment, support systems, reinforcement, and iteration. Additional
resources are available at UEFguide.com for organizations interested in building a
guantified, repeatable approach to enablement.
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3. Consider an orchestration system that supports ongoing
reinforcement

As organizations mature, they often look for tools that can help sustain
reinforcement, extend knowledge, and maintain alignment as initiatives evolve.
Several platforms support orchestration and continuous enablement at scale. One
example is Eos Dawn, an application designed to help teams maintain clarity,
distribute contextual support, and reinforce new behaviors over time. Details are
available at EosDawn.com for organizations exploring options in this category.

A Path Forward

Orchestration does not rely on any single model or tool. It begins with clarity,
structure, readiness, support, reinforcement, and a commitment to learning.
Organizations that build these conditions increase their capacity for coordinated
execution and create a more stable foundation for growth. The resources above offer
different entry points for expanding this work, depending on the needs and priorities
of each organization.
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